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Introduction
The dynamic economies of Southeast Asia, collectively known
as the Association of Southeast Asian Nations (ASEAN), have
emerged as a key market for both Indian and Chinese
businesses seeking expansion opportunities. As these two
Asian economic powerhouses increase their investments
(refer to Fig. 1 on page 4) and trade relations with ASEAN
nations, their multifaceted engagement is shaping regional
economic integration, trade patterns, and business landscapes
across various sectors.

China's Preeminence and the
Belt and Road Initiative (BRI)
China's economic prowess and the ambitious Belt and Road
Initiative (BRI) have facilitated extensive infrastructure projects
and enhanced connectivity within ASEAN, fostering deeper
economic integration. While some ASEAN members harbour
concerns over loan terms and potential debt traps, the region
predominantly views the BRI as an economic opportunity for
growth and development. This outlook is reinforced by China's
status as ASEAN's largest trading partner, with Chinese
exports to the region doubling between 2013 and 2022.

The data on foreign direct investment (FDI) inflows to ASEAN
from various sources over the past five years (2018-2022)
reveals China's substantial investments, particularly in the
manufacturing, real estate, wholesale and retail trade, and
information and communication sectors (refer to Fig 2 on page
6). This trend underscores China's strategic intent to capitalize
on ASEAN's burgeoning industrial and consumer markets.
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Cambodia Indonesia Vietnam Thailand Malaysia Singapore Philippines

As shown in Figure 1, the FDI
inflows to ASEAN countries vary
significantly by source country.
China has made considerable
investments in countries like
Cambodia and Indonesia, while
Japan has a strong presence in
Vietnam and Thailand. The United
States and European Union
countries also contribute
significantly to FDI in the region,
particularly in Singapore and
Malaysia.

Figure 1: FDI Inward Flows to ASEAN
by Country

Source: ASEAN Statistical Highlights
2023, ITC 2023; Philippines investment
mainly comes from ASEAN and unspecific
countries, while Vietnam data has been
extrapolated using ITC FDI data 
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India's "Act East" Policy
and Growing Engagement
India's engagement with ASEAN has evolved from the
"Look East" policy of the 1990s to the more proactive
"Act East" approach since 2014. This shift reflects India's
determination to enhance connectivity, strengthen
ASEAN's centrality, and expand cooperation, especially
in the maritime domain. While India's economic ties with
ASEAN lag behind China's, its strategic partnership aims
to counter China's influence and maintain a multipolar
balance of power in the Indo-Pacific region.

The FDI data reveals (refer to Fig. 2 on page 6) India's
nascent but rapidly expanding investments in ASEAN,
primarily concentrated in the financial and insurance
services sectors, catering to the region's expanding
middle class and growing demand for such services.
India's manufacturing strengths, particularly in the
automotive and pharmaceutical industries, present
further opportunities for investment and collaboration.
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Top 5 Sectors by China, India and Japan into ASEAN for the last 5 years (2018 –
2022, in million US$)

China

Figure 2: Top 5 Sectors for FDI in ASEAN by China, India, and Japan (2018-2022)
Source: ASEAN Statistical Highlights 2023
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GEELY SAIC Motor CATL

Chinese Companies' Strategic Expansion in ASEAN
Chinese companies are rapidly expanding their investments, manufacturing operations, and supply chains in the ASEAN region,
driven by the region's growing consumer demand, favorable trade policies like the Regional Comprehensive Economic Partnership
(RCEP), and strategic access to critical natural resources. Major Chinese firms like CATL, Country Garden, and SAIC Motor have
poured billions into new battery plants, mixed-use developments, and automotive manufacturing facilities across key ASEAN markets
like Indonesia, Malaysia, and Thailand.

Source: ASEAN Briefing 2023, Reuters 2023, SAIC Motor 2023
Figure 3: Chinese Companies' Strategic Expansion in ASEAN
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Figure 3 showcases some of the major investments made by Chinese companies in the ASEAN region. These investments span
various sectors, including automotive manufacturing, battery production, and mining operations.
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New headquarters for Proton. 
Geely and Proton setting up an
EV factory in Thailand.
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with Charoen Pokphand Group
to establish SAIC Motor-CP, a
joint venture in Thailand, 
1 billion in a joint venture SAIC
GM-Wuling in Indonesia and
produces >8,600 units.

$1 billion
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Indian Companies' Strategic Expansion in ASEAN
India's booming startup ecosystem, having produced over 100 unicorns valued at over $349 billion collectively, is increasingly
looking towards the ASEAN markets for expansion opportunities. Indian startups like RedBus (bus ticketing), Lenskart (eyewear
retail), and Oyo (hospitality) have already established a presence across multiple ASEAN countries, tapping into the region's rapidly
growing consumer base and digital economy.

Figure 4 illustrates the strategic expansion of Indian companies in the ASEAN region, highlighting key investments and target markets.

Figure 4: Indian Companies' Strategic Expansion in ASEAN
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Source: InvestIndia 2023, Economic Times 2023, NST 2023, Techcrunch 2023, Livemint 2016, Skift 2019
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Toyota, Honda, Isuzu &
Mistsubishi Motors 

Nissin Foods Uniqlo

Japan's Strategic Shift Toward ASEAN
Alongside China and India, Japan is also pivoting its manufacturing base toward ASEAN nations, seeking to leverage the region's
lower costs, favourable tax incentives, and strategic location. Japanese automotive giants like Toyota, Honda, Isuzu, and Mitsubishi
Motors are jointly investing billions in the production of electric vehicles in Thailand. Companies like Nissin Foods and Uniqlo are
expanding their production capabilities in Indonesia and Vietnam, respectively, to cater to the growing demand for halal-certified
products and apparel in ASEAN and beyond.

Figure 5 showcases the strategic investments of Japanese companies in the ASEAN region, highlighting their focus on automotive,
food, and apparel industries.

Figure 5: Japanese Companies' Strategic Expansion in ASEAN
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Source: Nikkei Asia 2014, Business Times 2023, Financial Times, The Investor 2024, Mirage News 2024
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ASEAN has become a strategic battleground for economic and geopolitical influence between China and
India, with both nations vying to strengthen their ties and leveraging on the region's growth potential.

Japan is also shifting its manufacturing base toward ASEAN nations, leveraging lower costs, tax
incentives, and strategic locations, while Japanese companies are investing in electric vehicle
production, halal-certified food products, and apparel manufacturing.

Foreign direct investment data reveals China's substantial investments in ASEAN's manufacturing, real
estate, and trade sectors, while India's investments are concentrated in financial services, real estate,
and automotive, catering to the region's expanding middle class.

China's Belt and Road Initiative and its status as ASEAN's largest trading partner have solidified
its economic dominance, while India's "Act East" policy aims to counter China's influence and
promote a multipolar regional order.

Chinese and Indian companies are making strategic investments in ASEAN, with Chinese firms focusing
on electric vehicles, renewable energy, and critical mineral processing, while Indian startups and
companies are tapping into consumer markets and leveraging their technological expertise.

Main Takeaways

10



Sources
Flows of Inward Foreign Direct Investment (FDI) to ASEAN by
Source Country and Industry
The Rise of Chinese Capital: Impact on ASEAN's
Manufacturing Landscape
China's Country Garden says $100 billion Malaysia project on
track
SAIC Motor expands its global footprint
Indian Unicorn Landscape
Lenskart to open 300-400 stores in Southeast Asia by 2025
Indian-Asean summit eyes RM500mil investments into
Malaysian startups
ADIA invests $500 million in Lenskart
redBus plans to expand global footprint in next three months
Indonesia's Indofood to sell stake in Nissin Foods venture
Japan automakers to invest 150 billion baht in Thailand over
five years: Thai government
Indofood finds recipe for growth with halal noodles
Singapore losing attractiveness as Southeast Asia base for
multinationals: media
OYO India offers employees on LwLB the choice to extend
the Leave with Limited Benefits or opt for Voluntary
Separation Program
Daihatsu, Toyota restructure for Daihatsu

Oyo Doubles Investment Plans in Southeast Asia
to $200 Million
Geely Logo, HD Png, Meaning, Information
File:2011 SAIC Motor logo.png - Wikimedia
Commons
Contemporary Amperex Technology Co., Limited
| LinkedIn
Lenskart: Eyeglasses, Sunglasses & Contact
Lenses Online
redBus: Online Bus Ticket Booking for All Routes
Toyota Brand Design
Nissin Foods
UNIQLO Singapore: Japanese Clothing Brand

11

https://data.aseanstats.org/fdi-by-sources-and-sectors
https://data.aseanstats.org/fdi-by-sources-and-sectors
https://www.aseanbriefing.com/news/the-rise-of-chinese-capital-impact-on-aseans-manufacturing-landscape/
https://www.aseanbriefing.com/news/the-rise-of-chinese-capital-impact-on-aseans-manufacturing-landscape/
https://www.reuters.com/world/asia-pacific/malaysia-offers-new-incentives-country-gardens-100-billion-project-2023-08-28/
https://www.reuters.com/world/asia-pacific/malaysia-offers-new-incentives-country-gardens-100-billion-project-2023-08-28/
https://www.saicmotor.com/english/latest_news/saic_motor/58759.shtml
https://www.investindia.gov.in/indian-unicorn-landscape
https://economictimes.indiatimes.com/tech/technology/lenskart-to-open-300-400-stores-in-southeast-asia-by-2025/articleshow/105644947.cms?from=mdr
https://www.nst.com.my/business/corporate/2023/12/989541/indian-asean-summit-eyes-rm500mil-investments-malaysian-startups
https://www.nst.com.my/business/corporate/2023/12/989541/indian-asean-summit-eyes-rm500mil-investments-malaysian-startups
https://techcrunch.com/2023/03/15/adia-invests-500-million-in-lenskart/
https://www.livemint.com/Companies/K9EJOf0yVjgbYGR8z0MrAN/redBus-plans-to-expand-global-footprint-in-next-three-months.html
https://asia.nikkei.com/Business/Indonesia-s-Indofood-to-sell-stake-in-Nissin-Foods-venture
https://www.businesstimes.com.sg/international/asean/japan-automakers-invest-150-billion-baht-thailand-over-five-years-thai
https://www.businesstimes.com.sg/international/asean/japan-automakers-invest-150-billion-baht-thailand-over-five-years-thai
https://www.ft.com/content/76ec09b0-3700-11e6-9a05-82a9b15a8ee7
https://theinvestor.vn/singapore-losing-attractiveness-as-southeast-asia-base-for-multinationals-media-d9498.html
https://theinvestor.vn/singapore-losing-attractiveness-as-southeast-asia-base-for-multinationals-media-d9498.html
https://skift.com/2019/01/03/oyo-doubles-investment-plans-in-southeast-asia-to-200-million-by-2023/
https://skift.com/2019/01/03/oyo-doubles-investment-plans-in-southeast-asia-to-200-million-by-2023/
https://skift.com/2019/01/03/oyo-doubles-investment-plans-in-southeast-asia-to-200-million-by-2023/
https://www.miragenews.com/daihatsu-toyota-restructure-for-daihatsu-1210377/
https://skift.com/2019/01/03/oyo-doubles-investment-plans-in-southeast-asia-to-200-million-by-2023/
https://skift.com/2019/01/03/oyo-doubles-investment-plans-in-southeast-asia-to-200-million-by-2023/
https://skift.com/2019/01/03/oyo-doubles-investment-plans-in-southeast-asia-to-200-million-by-2023/
https://skift.com/2019/01/03/oyo-doubles-investment-plans-in-southeast-asia-to-200-million-by-2023/
https://skift.com/2019/01/03/oyo-doubles-investment-plans-in-southeast-asia-to-200-million-by-2023/
https://skift.com/2019/01/03/oyo-doubles-investment-plans-in-southeast-asia-to-200-million-by-2023/
https://skift.com/2019/01/03/oyo-doubles-investment-plans-in-southeast-asia-to-200-million-by-2023/
https://skift.com/2019/01/03/oyo-doubles-investment-plans-in-southeast-asia-to-200-million-by-2023/
https://skift.com/2019/01/03/oyo-doubles-investment-plans-in-southeast-asia-to-200-million-by-2023/
https://skift.com/2019/01/03/oyo-doubles-investment-plans-in-southeast-asia-to-200-million-by-2023/
https://skift.com/2019/01/03/oyo-doubles-investment-plans-in-southeast-asia-to-200-million-by-2023/
https://skift.com/2019/01/03/oyo-doubles-investment-plans-in-southeast-asia-to-200-million-by-2023/
https://skift.com/2019/01/03/oyo-doubles-investment-plans-in-southeast-asia-to-200-million-by-2023/


Report Disclaimer:
This report is based on research conducted by GLOBAL ANGLE. The analysis and conclusions
presented herein are the exclusive intellectual property of GLOBAL ANGLE. Reproduction, storage,
transmission, or distribution of this report, in whole or in part, in any form or by any means, is strictly
prohibited without prior written permission. The information contained in this report is believed to be
reliable.

However, GLOBAL ANGLE makes no representation or warranty, express or implied, as to the
accuracy, completeness, or timeliness of such information.

This report is for informational purposes only and does not constitute an offer, solicitation, or
recommendation with respect to the purchase or sale of any security, product, or service. The
opinions expressed in this report are subject to change without notice and GLOBAL ANGLE assumes
no obligation to update or supplement any information provided herein.



B2B Global Market Research access to any
spot in the world. 

GLOBAL ANGLE connects you to any location
in the world for all your market research
needs. We are based in Singapore, a
diversified business hub where we are able to
manage global human resources. With our
dedicated team of consultants, local research
experts, and thorough analysis of our
research insights, we’ll elevate your business
and set it up for success.

Address
GLOBAL ANGLE Pte. Ltd
7500A Beach Rd,
#13-324 The Plaza,
Singapore 199591

Website
www.global-angle.com

Email
info@global-angle.com

LinkedIn
https://www.linkedin.com/company/global-
angle/AUTHOR

Dharish David
Project Manager

http://www.global-angle.com/
mailto:info@global-angle.com
https://www.linkedin.com/company/global-angle/
https://www.linkedin.com/company/global-angle/

